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Impact… Client Results in this Format

You're about 

      to Discover...



Gift
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http://www.SuperstarYouTubeGift.com
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Be The Hero Studios



The Problem with (other) Social Media



((Your Post Here))







Why YouTube Is So Cool





Library







✓Have BROAD and DEEP expertise 

✓Love creating CONTENT

✓Like the CAMERA


✓The camera LIKES YOU BACK

✓Require MINIMAL PREP to speak 

✓Have offerings for INDIVIDUALS too

This strategy works especially well* if you…
*but not only



The Big Question…



• First Video: June 26, 2019

• First Back End Sale: Sept. 2020

• Total Videos: 464

• Total Impressions: 3.7 million

• Total Views: 297,346

• Total Subscribers: 7,616

• Total $$$ From Ads: $2,729.45

• Total $$$ From Leads: approx $290,000

Some Channel Stats
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• Views: 18,900

• Average View Duration: 4:43

• Estimated Revenue: $219.93 

• Total Impressions: 254,600

• Unique Viewers: 10,100

• Returning Viewers: 1,000

• New Subscribers: +488

• Top Video: “How To Start A  

                    Retreat Business”

In The Past Month
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• Topic: “How To Write An  
            Inspirational Speech” 


• View Count: 17,156

• Video Length: 7.26 minutes

• Average View Duration: 3:37

• Date Published: April 20, 2019

• Estimated Revenue: $61.01 

• Total Impressions: 156,800

Top Video of All Time
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Strategies, Tips  
& Best Practices
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1. Topic & Title



Trunk = Main Topic
Examples

• Corporate Leadership 

• Real Estate Investing

• Child Rearing 

• Coaching Business



Branches = Subtopics



Leadership                        —> 

Real Estate Investing    —> 
    

Parenting                           —>  

Coaching Business        —>

Corporate Leadership / Leading Teams / Toxic 
Workplaces / Women In Leadership 

Rental Properties / Fixing & Flipping /  
Airbnbs 

Raising Teens / Divorced Parenting / Parenting 
Kids With Depression

Group Coaching / Producing Personal 
Development Events, Retreats & Masterminds

“Trunk” Branches—> 
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“Leaves” = 
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Answers To 

Specific Questions



Leadership
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How To Find Leaf Topics?
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www.SEMrush.com
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http://www.SEMrush.com












Cracking The YouTube Code







At The End: Hot Seats!

But First…



• Video Length – 12 minutes long (min 10 – max 20) 


• Search Volume – stay within 10 to 300 searches/month


• Keywords – use EXACT phrase (at least at first)


• Frequency / Consistency – 5x per week is ideal, 1/day (not multiple)


• Batch Production – i.e., once a month, 20 in one day 

Best Practices: 
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Approx: 1 day/month 

20 videos/ day


3-4 “setups”

Batch Production







• Editing – tighten up, use jump cuts, cut in b-roll, text on screen, SFX


• Bumper – exciting intro to show both credibility & connection 


• Channel Promos – mid-engagements, link to other videos


• “Mid-Engagements” – subscribe / like / comment


• CTA / Back End – book a call, freebie giveaways, lead magnets, etc.


• Content Structure – Hooks / Why / What / Who / How / Now 

…Best Practices, Continued 
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Thumbnails



Bumper



• Video Hook — Exciting take on title / give a reason to watch to the end

• Content Hooks – Overview of Content / watch to the end

• Why – The Problem and/or Possibility

• What – The Solution

• Who – You: Credibility &/or Story (on this topic) 

• How – Steps / Secrets / System / Structure

• Now – Call To Action
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Content Structure







Keyword 
HOT Seats!!



Contact

Michelle@SuperstarActivator.com 

www.SuperstarActivator.com  

Connect 

www.SuperstarActivator.com

www.linkedin.com/in/michellevillalobos/

mailto:michelle@SuperstarActivator.com
http://www.SuperstarActivator.com
http://www.SuperstarActivator.com
http://www.SuperstarDiscoveryCall.com

